Welcome to the Kaiser Permanente
Nurse Residency Webinar!
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We will begin shortly after Please stay muted Please submit questions in
10 a.m. during the webinar the chat; they will be answered
at the end
Webinar will end at 11 a.m. If you have additional questions, Thank you for joining!

email: NCAL-Residency-Program@kp.org
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Today’'s Presenters

Ryan Fuller, DNP, RN, CNML
Regional Director

Workforce

Sarah Abdolcader, MSN, RN, CNL
Regional Manager

Nurse Residency Program
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Who We Are...

Founded in 1945, KP is headquartered in Oakland, California. KP is unique, because we are an
“integrated health system” which means we provide all patient care within Kaiser Permanente. We are
also unique because we are a health system and insurance company in one.

Our integrated model is built on the idea that our “members” all have Kaiser Permanente insurance. We focus
on preventative medicine and the total health of our members and community.
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Members Hospitals Medical offices'

National KP 12.7M 39 623
Fast Facts
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Physicians Nurses? Employees*

23,982 68,218 226,539
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Program Overview
Sarah
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Hub Coordinators

Sarah Abdolcader, MSN, RN, CNL
Hub Coordinator for East Bay

Darren Murphy, MSN, RN
Hub Coordinator for San Francisco Peninsula

Lori Naylor, MSN/Ed, RN
Hub Coordinator for Sacramento Valley
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Residency Sites

Typically, around 15 of our hospitals are training New Graduates during any given cohort.
Currently, Fresno, Manteca, and Modesto have no available space for new graduates.

Residents have an opportunity during the initial application process (Career Snapshot) to
indicate their preferred work location out of available sites. Other hospitals may or may not
be able to participate and more details will be provided during the offer process.
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Development at KP

Commitment to
lifelong learning and Explore our Nurse Scholars Academy
professional .

development Website
including paying
for continuing
education and life
support courses

RN-BSN program

9, NURSE SCHOLARS
o SIS Te Ve 8%, o | SACADEMY
achieve BSN at

almost no cost The Nurse!Scholars Academy advances professional
nursing, streamlines the integration of best practices, and
nurtures future leaders at all levels of the organization.

Specialty f e

certification ‘(\ Visit the Nurse Scholars Academy site /\‘

reimbursement

programs to pay for

certification
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Residency Program Detalls

Trained in our inpatient
Medical/Surgical and
Telemetry units

Comprehensive evidence-
based clinical orientation in
addition to a 12-month
transition-to-practice program

Will orient on Day, Evening or
Night shift; specific shift and
schedule will be provided prior
to program start

PATIENT CARE SERVICES

Work with a group of KP RN
preceptors to transition to
Independent practice

Assume a benefited Staff
Nurse Il position within one of
our 21 medical centers
(hospitals) after 6 months of
employment

Complete an evidence-based
change in practice (EBP)
project to graduate from the
program
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Residency Program Model

Nurse residents are hired into a specific hospital at the start of the program
Resident orientation schedules will be different than their final working schedule
All residents will work full time ( 72+ hours / pay period) for the orientation period
After orientation, residents become independent “in the count”

_InLlal_ Indep er!dent Staff Nurse Il and Graduation
Orientation Practice
Onlg)oardir;g, 'Lr_ai”gg, Work 40+/hours Assume SN I position
receptorship, : i |
Simulation per pay period Complete EBP projects and Graduate!
o 0
R (=8 3
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Eligibility Requirements & Program Commitment

Licensure and Certification

Active CA RN License

In order to apply, you must have your ATT at a minimum, and schedule your NCLEX within 30
days of application; license must be received no later than 30 days from start date

AHA BLS required upon hire; AHA ACLS preferred upon hire

Education

Have an associate’s, bachelor’s, or master’s degree in nursing at time of
application (or be a licensed RN enrolled in an Entry Level Masters degree program)

We prioritize candidates that have graduated within the last 24 months

Important Notes
Must have less than 6 months of work experience as a RN in an inpatient setting

No paid time off or vacation (except protected leave) for at least first 6 months
For first 3 months of program, work schedule is full-time (72+/hours a pay period)
Will require some travel during first 12 months for training and simulation
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How to Apply
Ryan
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Hiring Process Overview

Candidate
Apply on Survey

KP Jabs (Snapshot)
E 8/9-8/13

Group Hiring HR Offer HR Program
Interview Decisions Days Checks Start

8/21-9/1 9/14 9/18 -9/29 W 10/1 = 12/1 12/4
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Initial Application Steps

Watch the residency website daily (nursescholars.kp.org/residency/)
Job code will be posted to our residency website

Application opens on 8/4 and closes on 8/8 at 7pm (PST)
Please note it will open at some point on 8/4, might occur after noon

Setup your career profile on KP Jobs prior to application opening
Click “my profile” on the KP jobs website

Visit and search for the job code
There will be 1 position posted on KP Jobs — you apply to the program, not a specific site

If you are a current KP employee, please apply via the internal KP Jobs site
Unlike in the past, it no longer matters when you apply during the application window
All candidates will be screened and ranked using objective scoring system

Watch your email DAILY after applying; check spam, etc.

You will get a follow up email from the on 8/9 for
the Career Snapshot

Remember to check your spam/junk folders
Selected candidates will receive a follow up email to self-schedule their interview
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NORTHERN CALIFORNIA



https://www.kaiserpermanentejobs.org/
mailto:NCAL-Residency-Program@kp.org

KP Careers Website

Visit https://www.kaiserpermanentejobs.orqg/

Search for the job code found on the residency website
(nursescholars.kp.org/residency/) in the “Enter Keyword” box

COVID-19 VACCINATION REQUIREMENT UPDATE: We have updated our COVID-19 policy for new and existing employees. Learn More v

N"», KAISER PERMANENTE. Careers Who We Are v Life & Culture v Career Areas v Our Hiring Process v Talent Networl Kk

Lead the front lines
of total health.

-
:
Search by Keyword Search by Location
Enter Keyword Enter City, State, or ZIP Search Jobs
My Profile > Saved Jobs n > Employee Job Search >

My profile <% <A EE job search
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Career Snapshot

All qualified applicants will receive a “Career
Snapshot” on 8/9 and is due on 8/13.

It is a survey that should take ~30 min.
Please read all questions slowly and carefully EKG and ACLS Nursing GPA
Review and submit once ready
Don't submit multiple times

One important area we ask on is your hospital ' ‘
reference for placement

Hospital selection can be one hospital or a group of kP Experience Or Letter of Rec
hospitals (be thoughtful) ploy

Know that we make offer in score order so you may get
your second choice (if you indicate a group of hospitals) a 4 | ¢
Work and Volunteer

Please note that starting with Cohort 7 we will audit Experience

career snapshots to verify your responses

Candidates will be selected at random to provide
evidence for career snapshot responses within 72 hours
of KP request

Failure to demonstrate validity of answers will result in
rejection from current and future applicant pools
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Interview Process

Virtual group interviews with
other residents and KP nurse
leaders

10-minute PowerPoint
presentation that articulates
your personal and
professional journey to
becoming a nurse

Prepare in advance and present
to the group; practice!!!

Plan for interviews 8/21-9/1

Following your interview, you will be
notified of hiring decision via email
the week of 9/11 or 9/18
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Interview Presentation Grading Rubric

Excellent

Good

Satisfactory

Unsatisfactory

5

4

0-2

Section 1: Introduction (<1 min]

Share where you're from, what schoaol you
went to, any additional school you are
attending, and where you waork now (if
applicable). Include other details you like
within the time allotted.

Mo Rating for Introduction

Pleaze spend lezs than 1 minufe infroducing yourzelf

Section 2: llustrate Your Past {3 min)

Prompts (Select 1 and answer it fully)

Describe your past work, volunteer, or other
life experience; how did these expenences
prepare you to work as a clinical RN?
Explain wivy you decided to become a
registered nurse; what motivates you to
provide care to others?

Share any life experiences that contribute to
your foundation as an RM. What do they say
about you?

Provides clear examples of their
past work, volunteer, or other life
experence. Explains how this
expernence impacts their future
Carser.

Demonstrates strong
comprehension of customer
service, time priontization, and
critical thinkimg.

Provides examples of their past
work, volunteer, or other life
EMpErience.

Explains how this experencs
impacts their future career.

Demonstrates knowledge of
cusiomer service, time
pricntization, and critical thinking.

Provides some examples of their
past work, volunteer, or other life
Experience,

May or may not explain how this
expensnce impacts their futurs
Caresr.

Incomplete understanding of
customer service, time
prioritization, and critical thinking.

Unable to provide examples of
past work, volunteer, or other
relevant experence as it relates to
their future nursing career.

Poor understanding of customer
service, time prioritization, and
critical thinkimg.

Does not answer the guestion.

Section 3: Share Your Nursing Journey (3 min)

Prompts (Select 1 and answer it fully)

Provide a highlight or highlights from your
clinical rotations that demonsirate
experence(s) that have shaped your future
clinical practice.

lNustrate your successes while a student
nurse, or during your maost recent academic
journey; how do these impact your care?
What obstacles have you overcome in your
nursing journey; how will they impact the care
you will deliver?

Provides clear examples of their

climical and academic experiences.

Explains how this experence
impacts their future carser.

Demonstrates strong
professionalism, compassion, and
teamwork.

Provides examples of their past
climical and academic expersnces.

Explains how this experence
impacts their future career.

Demonstrates professionalism,
compassion, and teanmwork.

Provides some examples of their
past clinical and academic
EXpENences.

May or may not explain how this
expensnce impacts their futurs
carser.

Incomplete understanding of
professionalism, compassion, and
teamwork.

Unable to provide examples of
past clinical and academic
EXNpEnences.

Poor understanding of customer
professionalism, compassion, and
tearmwaork.

Does not answer the guestion.

Section 4: Conwvey Your Purpose (3 min)

Prompts (Select 1 and answer it fully)

What do you hope to achieve in your nursing
career? What do you aspire to?

Why do you want to pursue an inpatient
nursing career at Kaiser Permanente?

Owr successes and our failures help define
us. What are yours?

Provides clear examples of their
ambitions, intrinsic motvation, and
clarity of purposefintent to work as

an RM at KP.

Demonstrates
strong integrity and grit.

Prowvides examples of their
ambitions, intrinsic motivation, and
clarity of purposafintent to work as

am RM at KP.

Explains how this experencs
impacts their future career.

Demonstrates integrity and grit.

Provides some examples
ambiticns, intrinsic motivation, and
dlarnty of purposaintent to work as

an RN at KP.

May or may not explain how this
expensnce impacts their futurs
Caresr.

Underdeveloped examples of their
integrity and/or grit.

Unable to provide examples of
ambitions, intrinsic motivation, and
clarity of purposefintent to work as

an RM at KP.

Does not demonstrate integrity or
grit.

Dioes not answer the gquestion.




Pathway to Admission

» All applicants

receive a career Apply During Complete Invites by

snapshot Application Career Hospital
Week Snapshot Group

* Ateach blue

square, we have

must make

candidate Complete

decisions and will Offers Made g%tgn?]?r? ég Group

email all Interview

applicants

» Offers are based
on
comprehensive HR Checks
interview score

Start
Program
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In Summary
Sarah
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Pathway to Specialty

= Opportunities to become a specialty RN (L&D, Periop, ICU, and more!) with KP after you join

» Over the last 2 years, we have offered over 340 training positions!

= These programs are only offered to Kaiser Permanente RNs
= Learn more at https://nursescholars.kaiserpermanente.org/program/specialty-training/

Training program
length varies
depending on

specialty, ranges
Complete Vizient days from 16-24 weeks

and EBP to graduate

o Typically offer 3
e e Program Complete
year Independently work
Award as a specialty RN!
m— If awarded, will
Seniority continue residency
e Specialty positions program requirements

Bidding are awarded based 0.7

Begin bidding on on seniority
Fundamentals 2 8¢ s

specialty positions o
Med/Surg or Tele (eligible starting at
Resident (Months 1- manth 7)
6) ’

PATIENT CARE SERVICES
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https://nursescholars.kaiserpermanente.org/program/specialty-training/

Next Steps

Set up KP Talent “My Profile”

Attach certifications and licensure

Finalize your resume, letter of R Join us in celeb
recommendation, cover letter, S YEY & K °”'e*t;"".°:°"“a
and/or nursing portfolio s ey EE Sl (28 l S€E

LR 4 - :;»;?;@ A : .~.~‘U ’H e
Check our for (it o ' J:r@
Instructions on how to apply to ' '
program

Apply 8/4-8/8

Check your email daily (remember
to check your spam/junk folders,
too!) in case we have follow up
guestions

If you do not receive a Career
Snapshot by 8/10, please email
us. They are due on 8/13.

PATIENT CARE SERVICES
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https://kp.taleo.net/careersection/external/mysubmissions.ftl?lang=en
https://kp.taleo.net/careersection/external/mysubmissions.ftl?lang=en
https://nursescholars.kaiserpermanente.org/residency/

Questions?

Please enter your questions
In the chat

If your question is not

answered, please email: NCAL-
Residency-Program@Kkp.org

We will post this slide deck to
our website (not recording)

Remember to visit our website

for important updates!
https://nursescholars.kaiserpermanent
e.org/residency/
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Open Q&A
Place your question in the chat
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