
 

 

2026 KP Northern California                                            
Professional Governance Workshops 

The Kaiser Permanente Northern California 
Professional Governance workshops are interactive 
training sessions designed to build shared 
leadership models where nursing professionals 
have a voice in the decisions affecting their 
practice.  
 
Through engaging discussions and critical analysis 
of selected texts, specifically crafted by Tim Porter 
O’Grady - participants will deepen their understanding 
of professional governance, enhance their leadership 
skills, and improve their ability to advocate for quality 
patient care! 
 
These 8-hour in-person workshops will be held 
across the region to provide the following key learning 
objectives: 
 

• Explain the evolution and purpose of 
professional governance  

• Describe the core principles of professional 
governance 

• Identify governance structures, roles, and 
responsibilities  

• Apply evidence-based and transparent 
decision-making processes  

• Evaluate the effectiveness of professional 
governance  

• Analyze strategies for sustaining 
professional governance 

Join our nursing research study on how these Nursing 
Professional Governance workshops support 
meaningful professional development for nurses 
involved in NPG at KP NCAL. Participation is voluntary. 
 

 
 

2026 Workshop Dates 
 

This program is limited to 75 participants per 
workshop. Please register for ONE session ONLY and 
apply ASAP for the sessions you would like to attend.  
 

Dates  
Servicing but not 
limited to following 
med centers: 

Medical Center  Time 

March 3 + 
March 4  

Santa Clara, 
Fremont, San 
Leandro, Fresno  

San Jose Medical 
Center 250 Hospital 
Pkwy. 

8am-
430pm 

March 31 
+ April 1  

San Francisco, 
South San 
Francisco, Santa 
Rosa, Oakland, 
Richmond 

San Rafael Medical 
Center 99 Montecillo 
Rd. 

8am-
430pm 

April 7  
Antioch, Vacaville, 
Vallejo 

Walnut Creek Medical 
Center 1425 S Main St. 

8am-
430pm 

April 27  Antioch, Vacaville, 
Vallejo 

Walnut Creek Medical 
Center 1425 S Main St. 

8am-
430pm 

April 28  Oakland, Richmond  
Redwood City Medical 
Center 1100 Veterans 
Blvd. 

8am-
430pm 

April 29  
Richmond, San 
Rafael, Redwood 
City 

Oakland Medical 
Center 3600 Broadway 

8am-
430pm 

June 1  
South Sacramento, 
Sacramento, 
Manteca, Modesto 

Roseville Medical 
Center 1600 Eureka Rd. 

8am-
430pm 

 
 

Provider approved by the California Board of Registered Nursing. 

Provider Number 12980 for 7 contact hours. 

Register/Apply via QR 
Code or this link:  

2026 Northern 
California Professional 

Governance Workshops 
— Registration – Fill out 

form 

 

https://app.smartsheet.com/b/form/ee3dadc31810485f91134977e8739b74
https://forms.office.com/r/BGGZHYcPMA
https://forms.office.com/r/BGGZHYcPMA
https://forms.office.com/r/BGGZHYcPMA
https://forms.office.com/r/BGGZHYcPMA
https://forms.office.com/r/BGGZHYcPMA
https://forms.office.com/r/BGGZHYcPMA

